.4&4& THE BRIDGE LIVE TRAINING - PRODUCT, ENGINEERING & DATA LEADERS

The skill your managers were hired for
just got cheap.
The job they were hired to do did not.

Live training for the people who decide — product managers, engineering managers, tech leads, data
leads, CTOs — built on the fundamentals that AI made more valuable, not less. Roughly two thirds of
it is not about AI at all. That is the point.

34 236 73 5 35%

MODULES LECTURES LECTURE HOURS TRACKS AI-ERA

THE THREE FLAGSHIP DAYS

The Bridge The Three-Way Bridge The AI-Native Manager
ONE DAY - PRODUCT + ONE DAY - ALL THREE ONE DAY - YOUR MANAGERS
ENGINEERING FUNCTIONS

A management layer using Al daily,

A product and engineering A leadership group where three with no shared standard for what
organisation that keeps having the functions each hold a different good looks like.
same argument. version of the truth.
Cl1-C3-C4
Cl-X1-T3 Cl-X5:D2

Six more ways to buy it — the Executive Briefing (90 minutes for four to twelve decision-makers, often no charge the first time) - team
programmes across six to ten weeks - standing quarterly advisory - and, for one person, the Diagnostic, mentoring and coaching
sprints. Prices are published: cohort seats from €500 per person excluding VAT, in-house days from €6,000, one-to-one from €350
including VAT.

You get a number, not a feeling Taught by someone still doing the job

The Product—Engineering—Data Health Check is scored Not a full-time trainer describing a job they left. I hold a CTO seat
separately by each function, before and eight weeks after. The day to day and teach alongside it, so what your people get is
headline number is the spread between them, and closing it is current rather than remembered.

the job.

WHAT IS INSIDE

C - The AI-Native Core — what changed, what AI actually is, and P - Product Management — requirements and discovery, through

how to judge what it produces. Everyone crosses this first. metrics and Al features, to strategy and the CPO seat.

T - Technology Management — tech lead to CTO, through D - Data Management — the data function as something you work

architecture, storage, delivery and AI engineering. with and fund, metric definitions as contracts, governance that
holds.

X - The Bridge — how product, engineering and data decide
together. Built for a mixed room, and weaker without one.

Book a 90-minute briefing .
. . Ioannis Papikas - Athens
Calendly.com/lpaplkas linkedin.com/in/ioannis-papikas
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